




Best Manufacturing Processes - http://www.bmpcoe. org

.- This site is a source of more than 3,000 validated best practices from
Government and Industry in the management, production, design, test,
facilities and logistics areas. There are links to risk management tools ,
systems engineering guidelines and tools for generating performance
specifications. There is access to special interest groups in which there are
“experts” available to answer questions in areas such as soldering, software,
and welding. The Department of the Navy collects and manages this
information. They have offered to provide briefings to Management Councils
on the available data and where it can be effectively applied..,

Single Process Initiative (SPI) - http://www.dcmc. dcrb.dla.mil/spi/f_block.htm

. . This site has the latest summaries of modified and proposed changes to
contractor processes. In addition, there are synopses of contractor
innovations implemented under SPI with facility focal points provided.

Acquisition Best Practices - http://www-far.npr. govlBestP~estP.html

. . This site has several Office of Federal Procurement Policy (OFPP) guides to
best practices for contract administration, past performance, and
performance-based service contracting. It also has a link to best practices
from other federal agencies.
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